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FRAMEWORK: Dr Dan Parnell says Rangers  
are seeking someone to fill a broader role. 

He’ll be a key player in Rangers’ 
plans … but won’t pick the team

CHRISTOPHER JACK

H
E will never pick a team, score a goal or lift 
any silverware. He won’t take a training 
session or have his name chanted by 
supporters. His efforts are essential, 
though, and the ramifications of his 

successes or failures will impact every level of the 
club. He is at the top, but his influence reaches 
the bottom. For Rangers, he has yet to be 
announced. The manager’s office has been filled, 
but a seat at Ibrox remains vacant.

The appointment of a director of football will 
be the final piece in the Rangers puzzle as the 
Ibrox board looks to modernise the way the club 
operates. If the future is to be bright, then the 
next move has to be right.

It is a role that has become increasingly 
popular but one that many in the Scottish game 
remain sceptical of. There are misinterpretations 
and there is misinformation.

Yet it is not just football that is embracing the 
ideology, with teams from motorsport, cricket 
and rugby all following a similar path and 
introducing sporting directors into their set-up. 

It requires a unique skill-set – a business mind 
as well as sporting knowledge.

“There is a misconception with some owners 
and directors,” Dr Dan Parnell, who leads the 
Masters of Sport Directorship course at 
Manchester Metropolitan University, told 
Herald Sport. 

“We have seen with the recruitment for the 
role, because it is a resource issue as well, that 
they are going for what is essentially a head of 
recruitment. They call it director of football but, 
ultimately, they get someone who is only heading 
up the transfer side of things rather than the 
broader role that looks after the sporting strategy. 

“Rangers have got some really interesting 
developments with the Academy and that 
requires leadership and it needs to tie into what 
the club wants to achieve.”

The course that Parnell leads offers a unique 
opportunity for professionals to enhance their 
business or personal skills to open doors that 
would previously have been closed. The likes of 
Ashley Giles, the former England bowler and 
now sporting director at Warwickshire CCC,  
along with David Moyes’ right-hand man at 
Everton and Manchester United, Steve Round, 
are both graduates from MMU.

The move towards a director of football 
structure is one that more clubs are making, yet 
there can often be a clash between a modern 
approach and the psyche that is engrained within 
those in our game. Football is changing, and 
clubs must go with the times.

The need for instant gratification and success 
has led to short-term thinking and a culture 
where decisions are made in the spur of the 
moment rather than with a plan in place.

The cycle is repeated up and down the country 
but too many don’t learn from the mistakes of 
others. “Within clubs, the money has put the 
pressure on managers and the turnover is high,” 
Parnell said.

“Every time a manager changed, the Academy 

With high-profile names already linked to the job of Director of Football, experts suggest the successful 
candidate will have an overview of strategy and scouting – and putting the Ibrox side back in the game

would change, the backroom staff would change, 
the medics, the head of performance, the scouts, 
all of that would go out the window. That is not a 
sustainable way to run a business or a football 
club. With a sporting director in place, that 
turnover of staff need not happen.”

The departure of Mark Warburton, along with 
assistant David Weir and Frank McParland, the 
head of recruitment, saw the process start again 
at Ibrox. Pedro Caixinha is now in place and the 
structure is almost complete.

With a director of football installed, the 
mechanics will change and a departure from  
the dugout shouldn’t lead to sweeping alterations 
in the future.

The framework is about providing support at 
first-team level while offering guidance to the 
board and the Academy. He won’t have the  
final say on transfers, but will have to  
implement and operate the scouting network as 
well as performance and sports science 
departments. He doesn’t pick the side, but he  
is a key part of the team.

“My understanding of Rangers is that they 
want the broader role, someone who can look 
after the sporting strategy and all areas,” Parnell 
said. “But because of the tinderbox that is 
football – the pressure on owners, on executives, 
on managers – they need someone to deliver on 
transfers and box off the recruitment first. 

“That then gets them finance for the club and 
the manager to begin to operate more broadly 
and operate with a wider strategy.”

When it comes to the Ibrox blueprint, the 
incoming director of football will have virtually a 
blank sheet of paper. He must have the trust of 
the board and a strong working relationship with 
Caixinha, but the Portuguese should have little, if 
any, input into who assumes the role.

Southampton’s Ross Wilson has already 
declined the position, while another name on the 
initial shortlist, Stuart Webber, has been 
appointed as sporting director at Norwich City. 
Robert Rowan of Brentford and Paul Mitchell, 
who is currently on gardening leave from 
Tottenham Hotspur, have also come under 

consideration. “Clubs are narrowing the scope of 
the people they could look at for the role,” 
Parnell said. “In Rangers’ case, where money is 
tight, they need someone that is value for money. 

“That might be someone who hasn’t had the 
title before, someone that needs an opportunity. 
Who people are going for is ridiculously limited. 
It is a bit hostage to football because people work 
within their connections, whether that is 
agencies or intermediaries for players, or with 
executive recruitment organisations. 

“It is an element of trust. People are worried 
that they need to get someone of that title in 
rather than looking at the skills required to bring 
together the various departments.”

The successful candidate at Rangers does  
not need to be a household name. Indeed,  
the configuration operates more effectively, 
Parnell believes, if the man at the top keeps his 
profile low. 

The likes of Brian Marwood at Manchester 
City and Dan Ashworth, who had a role at West 
Bromwich Albion before joining the Football 
Association, are two well-known examples but 
many supporters have little insight into the way 
that they operate.

It is Southampton, where the structure is 
headed up by Les Reed, that is arguably the 
model to follow for Rangers. The products of 
their youth system have made the club millions, 
while the departures of Mauricio Pochettino  
and then Ronald Koeman have not halted the 
steady progress that has been made on and off 
the park in recent years.

“If you get someone that has got a profile, 
especially if it is someone that has got a 
reputation, like a manager, that is when there can 
be tension with the first team manager,” Parnell 
said. “Your sporting director has to be low profile 
and someone that doesn’t need their ego 
furnishing. It is someone who just gets on with 
the job and puts the manager in the limelight for 
their successes.”

For Rangers, the only way has to be up. It is 
Caixinha that will be judged by what happens on 
the park, but the support network around him 
that will provide him with the opportunity to 
succeed.

While recruitment at youth and first team level 
will be imperative for Rangers, the director of 
football is not someone who wheels and deals in 
the transfer market. The remit is more wide 
reaching and he will report to managing 
director Stewart Robertson on every aspect 
of the football operation as Rangers 
strive to introduce best practice at 
Auchenhowie and Ibrox.

“With Rangers, there is such a 
massive opportunity to get 
someone that wants to get 
stuck into a huge project,” 
Parnell said. “There is so 
much scope to get it 
right and you get it 
right with someone 
that understands 
the structure. 

“Stewart 
Robertson 

comes across as a really good fella and they need 
to work with him to build a broader sporting 
strategy. That is the only way I can see Rangers 
begin to compete with Celtic. They need to take  
a long term view. What do we need to do to get 
some money in the bank? How do we improve 
the performances? Then you can build the rest of 
the club up.”

A director of football may be a new way of 
thinking at Ibrox but the philosophies are already 
well established further afield, notably at the likes 
of Benfica and Sevilla. It is viewed by some as a 
strictly continental approach, but those in our 
game shouldn’t show reticence when presented 
with fresh thinking. “We have stereotype of how 
we perceive people in football but there are 
incredible guys with some amazing ideas,” 
Parnell said. “It isn’t just someone who has had a 
playing career or been high profile. It should be 
someone capable of leading an organisation.”

It’s hardly reinventing the wheel, but it could 
put Rangers on the road to success once again.  
The era of the gaffer is over.

Murray’s back after 
ailing elbow trouble
ANDY Murray has already been 
through the mill this year, with 
shingles, flu and an elbow injury 
derailing his start to 2017, writes Simon 
Cambers.

But, with the elbow injury that has 
kept him off the Tour for a month 
finally behind him, Murray returns to 
competitive action this week on the 
clay courts of Monte Carlo, determined 
to make up for lost time.

A week ago, when he played Roger 
Federer in an exhibition in Zurich, 
Murray was not too confident, the 
elbow still limiting his ability to serve 
at full pelt. But the wonders of the Cote 
D’Azur and a few extra days have 
allowed the elbow to heal and 
strengthen and, having made a late 
decision to play, he says he is ready to 
go for the start of the clay-court season.

“I wasn’t that optimistic after I 
played with Roger in Zurich,” he 
admitted. “I was serving probably 30 
kilometres slower than I would like to. 
But the last couple of days I’ve been 
serving pretty much close to the speed 
that I would normally. My elbow’s 
reacted well, so feel good about it.”

Murray, who is in the other half of 
the draw to Novak Djokovic and 
Rafael Nadal, will play either Gilles 
Muller, the world No.28 from 
Luxembourg, or the veteran Spaniard 
Tommy Robredo on Wednesday.

Kyle Edmund meets Dan Evans in 
round one today, with the winner to 
face Nadal.

Drumchapel end the 
season unbeaten
DRUMCHAPEL secured their place in 
the sport’s history in completing their 
unbeaten season in the most emphatic 
fashion by whitewashing their closest 
neighbours North Ayrshire in their 
final British Premier Division match, 
writes Kevin Ferrie.

They had clinched the Scottish title 
against the same opponents a fortnight 
earlier, before wrapping up the British 
Championship the previous week by 
travelling to Lancashire club Halton 
and registering a 7-1 win. Saturday’s 8-0 
victory in Saltcoats rounded things off.

Former Drumchapel player Richie 
Main raised the prospect of a major 
upset when he took the opening game 
of the first match 11-6 against Liu Song, 
one of the expat Chinese players in the 
powerful opposition line-up and, after 
losing the second 11-8, he also led 9-6 in 
the third. However, the tone for an 
afternoon of hard-fought matches that 
all ultimately went the way of the 
visitors was set when Song won five 
points in a row to take that set, then 
edged out the fourth 12-10.

“I told Richie afterwards how 
impressed we were with the way he 
played. He had a chance of winning 
that match and overall it was much 
harder than the 8-0 scoreline 
suggested,” said Drumchapel’s head 
coach Terry McLernon. “It was a great 
way to end a great season. We will 
decide in the next week or so whether 
we are going to apply to host a home tie 
in the European Cup.”
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‘Fantastic’ Rashford hailed 
as United reopen title race

JOSE MOURINHO hailed a “fantastic” 
performance from Marcus Rashford as 
Manchester United blew the Premier 
League title race wide open with a 2-0 
victory over leaders Chelsea.

Goals at the start of either half from 
Rashford and Ander Herrera 
condemned Mourinho’s former side to 
their second defeat in four games.

The Blues’ lead over second-placed 
Tottenham is now down to four points 
with six games remaining, while United 
boosted their own hopes of reaching the 
top four by extending their unbeaten 
league run to 22 games.

The Red Devils are four points behind 
fourth-placed Manchester City, with a 
trip to the Etihad Stadium on the 
horizon on April 27.

Mourinho, though, praised the 
performance of 19-year-old forward 
Rashford and his team-mates.

United boss Mourinho said of 
Rashford: “He played fantastically well. 
I think he did also a very good game at 
Stamford Bridge in the FA Cup.

“Today he scored and it was at the 
beginning of the match which gave the 
team confidence and stability. The kid 
played fantastically well, but everybody 
fought and did what they had to do.”

Chelsea boss Antonio Conte blamed 
himself for the defeat, claiming he failed 
to motivate his players for the clash.

The Italian said: “I think they 
deserved to win. They showed more 
desire than us and more motivation, but 
in this case the fault is with the coach.”

United were ahead on seven minutes 
after Herrera had split the Chelsea 
defence with a perfect pass to Rashford, 
who swept home past Asmir Begovic.

Controversy preceded the goal as 
replays suggested the midfielder had 
handled the ball in the build-up, but 
Herrera protested his innocence.

Herrera said: “I didn’t want to touch 
the ball with my hand. I was running 
with my arms next to my body and I 
don’t know if the ball touched my arm 
or not, but it was not my intention.”

Herrera was deployed by Mourinho 
to man-mark Chelsea playmaker Eden 
Hazard and did a sterling job 
throughout.

Rashford started up front in place  
of United’s top scorer Zlatan Ibrahi-
movic and impressed with his speed  
and movement.

Rashford added: “We’re a team, just 
missing one player it doesn’t cancel out 
everything that we’ve worked on 
throughout the week. Everyone together 
grafted to get the result.” 

Meanwhile, Liverpool boss Jurgen 
Klopp expressed his relief after their 
Reds’ victory at West Brom boosted 
their Champions League hopes.

Roberto Firmino’s header secured a 
1-0 win to lift Liverpool up to third in 
the Premier League and helped end 
Tony Pulis’ hold over them.

It was Liverpool’s first win in eight 
attempts away at a Pulis side in the 
Premier League.

K lopp’s  men moved above 
 Manchester City in the table and he 
admitted victory was crucial. 

“It’s really three very important 
points at a difficult place and that’s 
improved our base for the rest of the 
season,” he said.

ANDY HAMPSON
AT OLD TRAFFORD

MANCHESTER UNITED 2
CHELSEA 0

CHALLENGE: Manchester United’s Fellaini (left) and Chelsea’s Fabregas battle


